
The UK is a place of incredible energy, cutting-edge innovation, and fast-moving change.

It is home to multinational companies and countless starts-ups and biotech’s, to world- beating universities and 
academic centers, and to a well-established and World renowned regulatory system.

For companies new to the country, the UK life science sector may seem daunting. This short article highlights four key 
areas to be aware of when first entering this sector.

The UK in leaving the European Union has placed the 
country in a unique position. 

Prior to Brexit, the UK’s regulatory agency the Medicines 
and Healthcare products Regulatory Agency (MHRA) was 
the powerhouse of EU medicines regulation, a hugely 
well-respected body that carried out around one-fifth 
of the entire EU’s regulatory workload. It maintains that 
robustness following Brexit but also acts independently, 
providing pharma and biotech companies with accelerated 
review and approval procedures.

For companies new to the post-Brexit regulatory systems, 
the UK offers three new systems that can help life science 
companies deliver an accelerated route to market for their 
products.

The Innovative Licensing  and Access  
Pathway (ILAP)

This new pathway allows the regulator to act as co-
developers with companies. Co-working is at its core; 
companies bring the ideas and ILAP brings everyone 
else together to expedite it. Uniting the regulator/MHRA, 
assessment bodies such as the National Institute for 
Health and Care Excellence (NICE), market access groups, 

and the NHS research and executive groups, the pathway 
is fast and collaborative providing a “route map” to 
approval and market access to the UK’s National Health 
Service (NHS).

The Access Consortium

The Access Consortium offers accelerated access to five 
major markets – the UK, Australia, Canada, Singapore, 
and Switzerland. The scheme maximises international 
cooperation between the countries’ regulatory bodies to 
reduce duplication and increase each agency’s capacity, 
delivering timely access to high quality, safe and effective 
therapeutic products.

Project ORBIS

The Access Consortium covers all therapy areas except 
oncology as new cancer medicines are covered by Project 
ORBIS, a broad collaboration that links the UK’s MHRA 
with the US Food and Drug Administration (FDA) and 
regulatory bodies in Canada, Singapore, Australia, Brazil, 
and Switzerland. Through Project ORBIS, companies can 
gain accelerated access for their new cancer treatments in 
several major markets with a single application managed 
through a clear, efficient process.
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The UK is home to many of the World’s top academic 
medical centres such as the Universities of Cambridge 
and Oxford, King’s College London, and Manchester 
University. 

Many have key research strengths and specializations and 
it is  essential to understand these to gain best use of the 
resources available. A number of Institutes both privately 
and publicly funded, support collaborative working with 
the commercial sector. Many academic institutions have 
innovation departments that actively encourage such 
partnerships.

The Francis Crick Institute, for example is the largest 
single biomedical laboratory in Europe. Housing up to 

2000 researchers in the life science sector, it acts as 
a hub orchestrating collaboration between research 
charities and top academic centres, The Institute is also 
part of London’s biggest, and busiest tech innovation hub 
located in North London at King’s Cross. Here, pharma 
companies such as Merck/MSD and GSK collaborate with 
Google (King’s Cross is home to Google’s biggest Artificial 
Intelligence (AI) centre outside California) and data 
scientists from the Alan Turing Institute, driving innovation.

The UK has recently shown its prowess in collaborative 
research in the development of the COVID-19 vaccine, a 
close collaborative effort between Pfizer / BioNtech and 
Oxford University.

Collaborate with the UK’s World-renowned Academic Research Centres



The City of London financial systems are well-developed 
and trusted and home to a huge number of important 
investor groups both commercial and private, that play 
a vital role in financing life science companies, including 
start-ups and innovative academic groups.

These provide opportunities for finance and ready-made 
networks to open the right doors for foreign companies 

looking to invest expertise and “know-how”. 

The UK’s government’s Innovate UK initiative can help in 
introducing companies and investors in pharmaceuticals, 
devices and related technologies. In addition, generous 
capital and research tax incentives are available against a 
range of manufacturing set-up and research costs.

The UK’s NHS provides a ready-made and unique focus for 
centralized research. A key body for any company new to 
the UK to connect with, is the National Institute for Health 
Research (NIHR),   a Government Agency which is the 
largest national clinical research funder in Europe.

The NIHR though offers more than just funding. It acts to 
coordinate and support in the setting up of clinical trials in 
the UK, connecting companies with the academic centres 
focused on a specific therapeutic area or in a specific 

patient population. It keeps a record of the number of 
studies in a given centre, and will advise on different 
centres, if a possibility exists of a reduction in study 
recruitment.

Another key Government organisation is the Health 
Research Authority (HRA), a one-stop-shop linking ethics 
review bodies for a clinical trial with the MHRA’s licensing 
system for studies, offering a joined up, streamlined 
process.

Conclusion:
The UK has a strong heritage in science, established processes, a culture of collaboration and a spirit of 
innovation. It is a great place for life science companies to conduct business and research, gain investment 
and use as a “springboard” to other global markets. The UK life science sector is welcoming and perhaps, far 
greater than the sum of all its many parts.

Focus on Investment and Governmental Support of Research  

Explore the potential of the UK’s National Health Service (NHS)

Through its network of European and Global experts and partners, PharmaMedic provides an adaptable and 
comprehensive medical consultancy function to start-ups, mid to late-stage pharmaceutical, biotechnology, medical 
device companies and academic centres requiring:

• Regulatory expertise and representation

• Licensing advice

• Product launch expertise

• General Medical Affairs support

• Assessment of products and product portfolios   
  prior to investor presentations

• Companies looking to enter the UK market.

PharmaMedic Consultancy Ltd

The London Bioscience Innovation Centre (LBIC), 2 Royal College Street, 
London, NW1 0NH

      Contact UK: +44 (0) 208 168 1668 | US Toll Free: +1 628 201 0911

      pharmamedic-consultancy

To discuss your next project, email hello@pharmamedic.co to arrange a meeting.
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